WSIB Claims Management Training

Top 10 things you need
to know...WSIB

11th July, 2012

Representing Employers on 1 g
Workplace Safety and Mﬁﬂlﬂ[lllll

Insurance Law Professional Corporation

Topic 1.

About the W.S.1.B.

cial Government
ault Insurance System

b employer funded

ion employers registered

dule 1 and Schedule 2 allocation

)r specific “Rate Groups”(157 Rates)
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About the W.S.1.B.

onstruction Rate Groups

playing field
) pays:

Ilth care costs

ium based-Rate / $100 of payroll

onstruction premium averaging $7.92

ige loss (85% net average)

raining costs and related services
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About the W.S.1.B.

istered 240,000 claims

Allowed 187,890 65%
Denied 20,817 9%
bandoned 28,844 12%

: WSIB statistical supplement 2010
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About the W.S.1.B.

1-2012 Lost Time by (SIC)
strial Classification

five:

anufacturing........ 15.5%
tail trade............. 12%
alth and

cial Service.......... 13%
olesale Trade......8.9%
nstruction...... 7.7%
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Standard

Industrial

P Corporation

Topic 2.
Experience Rating

Three (3) programs
(Construction Specific)

Rating)

erit Adjusted Premiums)

New Experimental Experience

Industrial

P Cor
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WSIB Claims Management Training

What is Experience Rating?

[ (Council Amended Draft-7).

purpose of any Experience Rating Plan is to
d and encourage accident prevention in the

ry.

method of adjusting assessments based on
of injury frequency and cost.

Industrial 7
Protesiona Corporaion

CAD-7 Main Components

s Injury Cost
[B claim cost five (5) years.

s Injury Frequency
Time two (2) years.

[ Mediaton | 8
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CAD-7 Main Components

S Injury Cost
al Expected Injury Costs
al Actual Injury Costs

Firm Cost Index

s Injury Frequency

al Injuries

Firm Frequency
Index

Py Corpa

Industrial 9

CAD-7 Main Components

Index and Frequency Index
ge from +1.000 (best) to -4.000 (worst).

g Factor
sts the size of the rebate or surcharge.
51B internally controls this value).
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Topic 3:

WSIB Regulatory Services
Compliance-WSIA

liance

pwingly making false
ement / reporting
erial change...

ing to register a

5leading statement
rding registration or
ification...

ess within 10 days...
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Fraud
O Acts under Criminal Code
s.380

B Making /using false
documents

B Falsifying employment
record(s)

m Knowingly billing services
not rendered

m Offering or receiving
secret commission

11

WSIB Regulatory Services
Compliance-WSIA

pliance

tion s. 150-156

B has 2 year (date
comes aware) to
harges

ime limit
ay charges for s.149
ffences

Fraud

O Limitation (ccc)
B No time limit

12
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WSIB Regulatory Services

Compliance-WSIA

O Fraud (ccc)

B Indictable offence
exceeding $5,000

m Up to 10 years
imprisonment

prisonment up to 6
onths or
oth B Summary conviction
not exceeding $5,000
porations m Up to 2 years
imprisonment

Industrial 13
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Topic 4:
Claims Management Process
[Eligibility Adjudicator]

initial entitlement decisions on more
ex claims

sions made based on information available
orm 7 considerations
= Timely information from supervisors

= Understanding what constitutes an injury
* Who signs?
» Time frame for completion-Reporting Obligations
ontest questionable claims-Documentation KEY

WSIB Medical Consultants do not provide a
al opinion for decision-making purposes

14
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Form 7-WSIB Employer’s

Reporting Obligations
report when:
sent from regular work

prker seeks medical attention

rns less pay for regular work

quires modified work at less than regular
Y

prker doesn’t receive medical attention but

gquires modified work at regular pay for
pre than seven calendar days

Industrial 15
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WSIB Employer’s Reporting
Obligations

b requires employer’s to complete
7 within 3 calendar days after
ing of accident / condition

b must receive the Form 7 within
business days

tion 21(4) WSIA copy of Form 7 to worker

tion 22(7) WSIA worker to provide copy of
6 to employer

16
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WSIB Employer’s Reporting

Obligations

yer’s failure to comply
reporting

mplete reporting

reporting on pre-approved version of the form
ng to respond to WSIB requested information
250.00 for each

s and / or repeated failures Regulatory Services

s-WSIA

25,000 or up to 6 months in jail, or both, for individuals,
nd

100,000 for corporate entities

Industrial 17
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Topic 5
Claims Management Process

[Short Term Case Manager]

les claims from 30 days-180 days
mines:

joing benefits

joing entitlement decisions

isions on suitable work offers

errals to RTW specialists

make decisions on a recurrence less then
onths after benefits cease.

SIEF, REO and re-employment

s dealt with by separate specialized

18
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Duty to co-operate s. 40 (1)

ployer of an injured worker shall co-operate in the
d safe return to work of the worker by,

ing the worker as soon as possible after the injury
and maintaining communication throughout the
of the worker’s recovery and impairment;

bting to provide suitable employment that is

le and consistent with the worker’s functional

5 and that, when possible, restores the worker’s pre-
Parnings;

the Board such information as the Board may
concerning the worker’s return to work; and

Industrial 19
Protesiona Corporaion

Offering Suitable Work

ncepts:
able work means

k” defined broadly. Combined tasks:
fe

pductive

nsistent with the worker’s functional

ilities

stores the worker’s pre-injury earnings

20
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WSIB Claims Management Training

WSIB New Form 8

ed March 2011

acilitate early intervention and RTW
omes

ompleted when:
= “Related to his or her work”

= “You think that the cause of your patient’s injury
/illness is work related”

2 Clinical Information to WSIB
3 Return to work information
orm 8 does not replace the FAF

Industrial [TETRY 21
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Offer of suitable work duties

ify overall goal and have a plan that;
arly states what work is being offered
udes description of regular work duties
rs of work

ociated pay with the job

ation of worksite(s)

ectation to maintain contact

udes worker’s obligation to co-operate s.40

22
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RTW opportunities hierarchy

comparable in nature and earnings to pre-
job (with accommodation if required)

nate work (with accommodation if required)

ommodate means any modification to the
or workplace e.g. hours, reduced
ctivity requirements

23

Roles and Responsibilities ESRTW
process Employer

e injured worker with initial transportation
ealth care provider of their choice following
place injury or health care facility

e injured worker with a WSIB “Functional
es Form” for health care providers to
ete

e and offer temporary and suitable work in
lance with the WSIB “Functional Abilities

Jje...
Industrial |EHTETAN 2 4
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WSIB Claims Management Training

Roles and Responsibilities ESRTW

process Employer

diately report if the worker
iences any difficulties with the
ned suitable work activities

ain regular contact with absent
pyees

25

P Cor

Duty to co-operate s. 40 (2)

rker shall co-operate in his or her early and safe
to work by,

ting his or her employer as soon as possible after
ury occurs and maintaining communication

hout the period of the worker’s recovery and
ment;

ng the employer, as may be required or requested,
tify suitable employment that is available and

ent with the worker’s functional abilities and that,
bossible, restores his or her pre-injury earnings;

the Board such information as the Board may
it concerning the worker’s return to work

26
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Roles and Responsibilities

ESRTW Worker

pport all accidents or illnesses
mediately to supervisor

ptain prompt medical attention

mediately advise their respective
pervisor of any difficulties

Industrial 27
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What Happens if...

er provides medical note with 3 days
ork?

ould you do?

28

P Corpa

Industrial Mediation Profressional

Corporation

14



WSIB Claims Management Training

Topic 6.

Satisfying duty to accommodate

modation requires more than identifying
le work

yers must incorporate consideration to
modate within RTW program

e what accommodation means

pmmodation must be documented

pmmodation costs noted

municate with WSIB

ate front-line staff

TO THE EXTENT OF UNDUE HARDSHIP

29

Py Cor

Undue Hardship-

Accommodation

is not exhaustive

y test is how hard did the employer try to
hke accommodations?

Cost
Outside funding
Occupational Health and Safety

30
o Gerrt

P Corpa
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WSIB Claims Management Training

e costs quantifiable?

| and measurable
t(s) must be related to accommodation

e, if shown that changes would
icantly alter viability or;

the business operation

Industrial [TETRY 31
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2. Outside Funding

b may assist in accommodation
k reintegration policies
S and WTS

omic consultation
and PDA assessment

de Funding should be considered and
ented to demonstrate
modation

32
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3. Occupational Health

and Safety

pe used to demonstrate that
modation poses risk to the safety of

hazard assessment
everity, probability, consequences

isk must significantly outweigh benefit to
eintegrating worker

33

Topic 7.
Re-employment Obligations

ing notification, the employer MUST offer

employ

he first job that becomes available that is

tent with medical abilities

can result in breach of re-employment

ations (one year net average earnings
plus ongoing LOE).

ating front line staff will be essential

34
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WSIB Claims Management Training

Duration of Requirements

(Construction CAD-7)

gation to re-employ continues until
earliest of;

o years from the date of injury.

e year after the worker is fit for essential
ties (pre-injury).

e date the worker declines an offer of work

e date the worker reaches age 65.

35

Py Corpa

Topic 8.
Expanding Compulsory Coverage in

Construction-WSIB
place Safety and Insurance Act, 1997

o0 31 December 2011

Allows for optional insurance coverage

sing construction questionnaire

= Ruling as worker or IO

36
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Expanding Compulsory Coverage

in Construction-WSIB

19, the Workplace Safety and
ance Act, 2008

kground

Under this legislation more individuals in
onstruction will have access to the protection that
orkplace Safety and Insurance Act coverage
rovides," Minister of Labour Peter Fonseca said...

he Act will also help make Ontario's workplaces
afer, and help us fight the underground economy in
onstruction."

: Canada Newswire

Industrial 37
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Bill 119, the Workplace Safety

and Insurance Act, 2008

egislation will extend the Workplace
y and Insurance Act, 1997

age to approximately 90,000
endent operators in the construction
try currently not subject to

latory coverage when it comes fully

38
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Bill 119, the Workplace Safety

and Insurance Act, 2008

Reading 28 October 2008
ding Reading 6 November 2008
Reading 26 November 2008

Accent 27 November 2008
39

Expanding Compulsory Coverage

in Construction-WSIB

119, the Workplace Safety and
rance Act, 2008

ree primary changes

datory coverage (construction)
WSIB certificate of clearance
ption

Effective 1st January, 2013
40
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Expanding Compulsory Coverage

in Construction-WSIB

quirement for:
Independent operators

Sole proprietors

Partners in a partnership and
Executive officers

datory coverage (construction)

WSIB Claims Management Training

“deemed workers”

Industrial 41
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Mandatory coverage

pendent Operator Means:

s not employ any workers

)orts as self-employed (CRA)

th period

ined by more than one person during 18

42
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Mandatory coverage

tary “pre-registration” now available

ister eService with WSIB

iums will not become due until 1 January
3

After 1 January 2013
Mandatory Registration

43

Executive Officers

xecutive Officer to be exempt from WSIB
ge

not perform any construction work “on the tools”
ding on-site supervision
pdic site visits are permitted

to establish specific premium

to provide application form in the Fall of
and MUST BE REQUESTED.

44

P Cor

Industrial Mediation Profressional

Corporation

22
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2. WSIB Clearance Certificate

y 2013 BOTH principal and contractors /
tractors have new responsibilities

ired to obtain clearance certificate PRIOR to work

permitted to perform construction work without
ance certificate

rances valid for 90 days
retain Clearance for at least 3 years

ciple can be liable for non-payment of
premiums

Industrial 45
Protesiona Corporaion

3. Exemption

age not required if engaged in home
ation construction work

ANS.

Directly retained by home owner on

= Existing private residence that are occupied or to be
occupied

mples include a house, cottage, condo...

46
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Offences and Penalties
nuary, 2013- 31st December 2013

cation phase
waive penalties

still pursue employers and individuals
wingly make false or misleading
ements or representation to WSIB

Industrial

P Cor

47

Offences and Penalties

nuary 2014 fully enforced

ure to comply

dividual fine not exceeding $25,000 or
prisonment not exceeding six months or both

orporation fine not exceeding $100,000

Industrial

P Corpa
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Recommendations

gly encourage IO to pre-register
e sub-contactor agreements

n clearance certifcate:

ing tending process

ommencement of work

ing work and at the conclusion of work
ablish “hold-back”

Industrial 49
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10 Top things that you need

to know (summary)

rstand WSIB
rience Rating
pliance

rting Obligations
tion claims

ing suitable work
ige the process
unication
modation
ployment

50
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E-newsletter

available and free
industrialmediation.com/training.html

ions and Thank you

act Greg Sathmary 613-260-0600

Industrial [TETRY 51
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